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1.0 | Purpose of Report or Summary of main Issues
1.1 | This report gives an overview of the discussion held at the recent Committee Planning
workshop on 15 February 2017.
2.0 | Recommendations
2.1 | The Committee is asked to:
* Note the contents of the feedback report and provide any additional comments; and
= Authorise officers should compile a revised Committee Plan for 2017-18, for
consideration at its meeting in April.
3.0 | Main report
Background
3.1 | The purpose of the People and Communities Committee Planning workshop was for

Members to:
» Review the performance and achievements of the Committee Plan in 2016/17; and
» Translate the priorities of the Belfast Agenda and Corporate Plan into a work plan for
the Committee to deliver in 2017/18.




3.2 | Atthe meeting, Members considered the following issues:

1. People and Communities Committee Plan Review 2016/17 — what have we
achieved?

2. Overview of the Belfast Agenda and Local Development Plan — what has changed
as context?

3. Committee commitments and priorities for 2017/18 — what do we need to do?

3.3 | Members fed back across a range of issues and a summary of their comments is included
as an appendix. This is themed into 3 headings:

1. Belfast Agenda and Local Development Plan
2. Delivery of Services
3. Committee and corporate arrangements.

3.4 | Members at the workshop were keen that Committee should have a further opportunity to
discuss the Committee plan.

3.5 | Pending any further feedback from Committee, officers will begin to amend the Committee
Plan for 2017-18 on the basis of the comments at the workshop. This will be brought to
Committee in April for consideration.

Financial & Resource Implications

3.6 | The Plan will be developed in the context of the cash limits previously agreed by Committee
and approved by Strategic Policy and Resources Committee in January 2017.

Equality or Good Relations Implications

3.7 | The revised plan will be screened for equality and good relations implications.

4.0 | Appendices — Documents Attached

Appendix 1: Summary of comments from Committee Planning workshop (15 February 2017)

Appendix 2: Workshop Presentation




